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Project Outlire

Project Cryptonym or Subject: Special-Purpose Nap Projectians
Sub~Project Cryptonyn or Identification: KN.A.

Amendment No: HN.A.

a. Office Head:
b. Ares Chief:

¢. Momitor: 25X1A9%a
d. Case Officer:
Ev6, g587
Target Area: N.A.
Type of ProjJect: Cartographic research.
25X1A5a1
romeres s [
25X1A1b

Funds Requested: [N cor FY 1960 (to be availsble until project
completion -- sstimated completion dste 31 December 1951;}.

Current Status: New.
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1. Objectiver MNumerous requests fram the Office of Communications
and the PD/P which involve the plotting of data on unusual map
projections for their proper end expedient presentatien, are
received by the Cartography Division, ORR. These special requests
involve the drawing of great cirele routes as straight lines, the
determination of distances from selected points, the éraving of
accurate clrcles around chosen centers, snd the determination of
centers for chosen cireles in the anslysia and presentetion of
selected intelligence data. KNone of these tasks can be performed
et present without a large amount of plotting and improvisasion

~ to adjust these figures to the inadequate projections now &t hend.
The present procedure is dicteted by the immediate need for the
speclfic intelligence support and the lack of the speeial projectione
that would enable the Division to accomplish the tasks quuckly,
econcmically, snd with a higher degree of acouracy and clarity in
presentation. A review of exis‘l;in,% :hmw projections hea shown

nee e

that there are none available which/peed adequately. The objective

of this proposal 1s to provide thease necessary tools by utilizing the
25X1A5a1

copmbizssies o [ > "

projectlions which the Gartogrephy Divielon sorely needs but lscks

the man-hours to assign to their production.

2. Origin snd Poldcy Guidance

a. Origint The proposed project is baned on & demonstreted continuing
need in the ORR research program for ready-made cartographic tools
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which will permlt = more cffective avelysis and presentation of
isportant date in contributions to CIA intelligence reports,
plans and estimates.

b. Whence Proposed: Hesdguarters

Bituationt The Office of Research and Reporits has priuary responsibility
for the production of intelligence maps in support of netional esti-
mates and CIA research studies, operational pleams, and current
intelligence reports. In order to £ulfil) requests placed on it

by the Office of Communications and DD/P, the Cartograpby Pivisicn must
frequently relie on source maps which have unique properties adapiable
to the solution of highly technicel plotting of range =pd missile data,
sightings, and commnication date in the area of the Bino-Boviet Bloc.
Available bese maps for the solution of these problems ere largely
#on—axistcnt and the production of necessary beses at the time of need
is impractical.

The proposed serics of special projecticn meps to be
produced by NN i an effort to secure
for immediate and future use o series of base maps which would be
adaptable to the solution of = verlety of problems arising in the
field of communications snd missile intelligence.

The proposed projoct includes the preparaticn of 17 map
bases; 12 azimuthal equidistant meps centered on vearious points
selected by the Office of Cammnications, 2 cbligue gnomonic maps,
and 3 stereographic eguatorial hemisphere projections.
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The azimuthal equidistent projection, based on selected
centers, is the best projection devised for plotting deta fram a
central point with a relatively high degree of accurscy. ‘The oblique
gnomonic projection, which is especially designed for the drawing
of arcs of great circles as straight limes, permits simultaneous
plotting of missile sightings, trajectories, and communication dnta
in the ayea of the S8ino-S8oviet Bloc.

The stareographic-equatorial hemisphere maps will be used
primerily in the Chepter I sumuary mep used in the Hational Intelli-
gence Survey program. These three mape will complete the Division
stereographic coverage of the world and will be used in piotting of
circular ranges to show relative locations and distances.

k. Proposal: It is proposed that ORR be authorized to contract with the
25x1A521 | o toe campilation of 17 selected

unelassified special map projections at scales renging fram 1:2%,000,000
to 1340,000,000. These maps will cover appropriately chosen units of
the earth's surface dbased on the fact of comtimuing intelligence ragquire-
wents. The coverage of each individunl projection will be approved by
OFR and compilation will be done by [ tro= unclassified sources5X1A5a1
availeble in its own ilibrary and the CIA Msp Library. Final drafting
will be done on & sheet~by-sheet besis and CFA will be provided wiih
color separation drawings on a stable base ready for reproduction as
they are campleted.

i
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5. ‘tional Outline:
a. Bubproposals or "Tasks". The proposed project will be accomnlishec
in two steps:

(1) Step 1 ie to be initiated ir Piscal Year 1960 and will cover
approximately Ih mmths and will involve the mathematical
computetion of eech of the 17 projections, the compilatiam
of evaluated data on hydrograghy, internatiomal boundarics,
clities and towns. All names of features shown on these
maps will be acecrding to the systems and dscisions of tie
Board on Geogpaphlic Names.

(2) Step 2 will probsbl; be initiated during the first half f
Fiscal Year 1962 and will cover about b months fx its
completion. This step will involve the final drefting o
the special projectione and the preparation of reproduction
materials for each of the projections. The order in which
the projections are to be compleied will be determined on
the basis of priorities existing at the time this step io
begun.

b. Key personnel. The project will be under the direction of the
2xiasal

and will use no perscmnel other than those on the permanent

e vt

c. Indigenous groups and/or lepders. WN.A.
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d. Terget groups. N.A.

&, Duration. It will require approximately 18 months to complete
the project.

£, Grspghic illustrations. This project enteils the complletioz end
production of the apeciel map projections and nothing more.

6. Becurity.

&, Cover. The project will be completely unclassified; henmce, nc
cover arrangements will be required.

b. Knowledgesbility. As the project is umclassified, inowledge-
sbillity of Agency interest and syonscrship within NI 25X1A5a1
will be limited only t¢ the extent of the Contractor's discretion.
It is the Comtrector's policy that omly the minimm mumber of
steff members of GGG 1 1. be fully  25X1ASaf
witting of CIA interest in this project. Reme checks were insti-
tuted on these staff menbers in connection with Contrect{RD)XG-
25X1A5a1 I = o recsultc of this check
should be appliceble to this proposed contract. o members o any
other agency or organigation are to be involved in this project.
The Pollowing previous nampoechecked individuals have subsequently

movel to new adiressess 25X1A5a1

o -”“”-
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¢. Operational Security. Contact with CIA will be through the

25X1Aa1 R  S°cuTity

problems will be minimized as the proposed project is

completely unclasaified. As a continuation of past sgreements

with the Army Map Service, and with the CIA, [N voulid 25X1A5a1
desire to publish, at ite own expense, these aspecisl purpose

projJections for sale toc the general public without identifying

CIA as the spensor.

d. Risks. No undue reactlons or repercussions are anticipated es
a result of CIA interest in the project becoming known outside
the group of persons working on or assisting in the project.

No agency interest in areas or subjecta would be revealed beyond
that already indicated in the mission of the CIA as stated ir

legislative acts and openiy published sources.

e. Personnel disposel. HN.A.

f. Disaster plsn. K.A.

T. Coordinationt

a. Relation to other projects. The proposed project is related to

the continuing CIA production of National Inteliigence Survay

maps and other speciel subject mape in the fields of Unconventional
Warfoere, area analysis, economic and scientific intelligence, current
reporting, naticnsl estimntes, and to requirements of the Office of
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Communications and the DD/P. It augments for specific Agency
wap requirements the variocus aspeclal purpose map projections
produced by the Army Map Bervice, Aeronautical Chart and

Information Center, and the Hydrographie Office.

Significance within over-ell propram in the Area. The proposed

project will £i111 a gap in the cartographic resources evailablie
to the CIA. There is a longestanding need for moderate and small
scale special purpose map projections on which to present certain
kinds of data most effectively which involve the drawing of
straight lines revpresenting great circles and the dxawing of
eircles on maps which are also cireles on the surface of the
earth. These map projections will permli the ready drawving oy
such figures without recomputing their alignment ir each case Lo
£it an existing but inadequate mpp projection; it will also
provide projections for which resources in terms of man~hours are
not avallable in GRR. The availebility of these projections will
permit the produciion of & better, more accurate and readily
understandeble intelligence product at a savings in time and
effort under conditions of short deadlines; it will also increase
the quality of map support end mep reference materials available

to personnel of the intelligence community.

Bxtent of Coordination. Ianformal coordination of this project

within CIA and with other map preducing offices and libraries

8
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has shown that map projections of the nature end scale
required are not in existence or aveilsble for our use.

When completed, the map projections contemplated under this
proposal will be made available to other agencles which have a

need for them.

Control:

a: Nature of. The proposed project will be under the direction of

25x1A52 1

25X1A% and will ve monitored by | IIEIEGgGgGgNNEE: Chic:. Cartography

Division, CRR,

b. Admlpistrative plan. The proposed project will be supervised

cantnistratively vy

The Chief, Cartography Division, and the Chief, Adwinistrative

Bteff, ORR, will cverseec the project on behalf of CIA.

c¢. Reports. Progress reports will be made by the contractor to the
project monitor on a quarterly besis. The final report will be

accompanied by the last of the completed reproduction materials.

&« (8t/A will supply this material)

Professional services . « + » « + &
Travel. o« « o + o o s o 5 » o o s
Draftim‘; m&iel’i&lﬂ« €« » & ¥ e 2 B 9

Overhead @ 40% on direct lebor. . . .
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Avallability of CIA funds required.

(8t/A will supply)

Hon-CIA funds. N.A.

Foreign currency. N.A.

Funding. The camptroller's office will release funds on a

quarterly basie as billed by the contractor and approved by JRR.

f. Pinencial hietory. There is no previous Agency finsncilsl histoxy.
g. Future requirements. None.

Support Data:

a. Total CIA personnel. None.

Ce.

d.

Tminig_xg. N.A.

Materisl. The contractor may wish to utilize unclassified naps
and mep materials availsble through or from the CIA Map Library.
This can be accomplished by the loan of maps or the prodquction of

photo coples for his use; other meterial is to be supplied oy him.

Commmications. Necessary commmications concerning this proposed
project will be handled by direct ORR contact with the projsct

director. On occasiorn, in the pest, commnlcatlions have Lesn mads

10
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wroen e [
25X1A8a _ this channel ray be used if the need shoull

sxrilca.,

e. Other CIA support., The Agency reproduction facilities will e

utilized to print the maps from the reproduction materials
prepered by the contracter. This will not present any umasusl

burden or these faciliitics.

f. Bupport required fram other United States agenciee. No othsr

United States Government agency will be required to give
support to this vrojeect.

1l. Gene Conniderations

a. Current status. Thic prcject hes been discussed informelly

within ORR. Contact has heen mede with [ 25X 1A521

indicated a desire to undertake the project and has submitted

a written proposel tc that effect.

b. Commitments. Nc¢ commitmeats havas been made, No termination

problems are expected.

c. Effectiveness. K. A. (Project not yet operative)

11
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é. Anticipated resulis. This project, when completed, will plece
in the hands of the Cartography Division a necessary carto-
graphic tool which it has the slkdll to produce but does not heve
the time to devote to its production. It will enable the
Cartogrephy Division to supply more accurate and cleerly
understendsble intelligence of certain kinds, especislly to the
Office of Communications end to the DD/P, in a form that is not
now readlly practical and st a considersble saving of time over
thet consumed in present improvieations. The high repute and
proven competence of the cartoszrephers on AN < 1A521

25X1A5a1 N =nd their experiance with various mep projeciions give
yeasonable assurance of desirable performance end a most satin-

factory product.

e. Evaluation. The project will be reviewed by the Chief, Cartography
Division, ORR. lio special support is required for evaduntion.
Effectiveness will be demonstrated 1n en incressed sypeed and
suitebility of response tc requesis for cartographic support “o

certain intelligence problcess. 25X1A5a1

r. pottey qustins. 1o 12 e vort, [
a
B iccires o publish coples of these maps at ite own expan;gx1A5 1
a

for sale to the general public. Sheets published vy NG
25X1A5a1

would not identify CIA ss sponsor. |G vovic requast thet
disgemination of sheeis published by CIA be limited 1o United States

Government agencies.

- ey

£
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g. Congress. No Congressionel implications are anticipated.

h,

i.

J'

k.

Extra-Agency action. The map projections which would result Jrom

this project are necessary to the proper fulfillment of certain
recurring requests from the Office of Communications, the DD/P

and other requesters. The present available cartogrsphic resources
of the ORR are fully committed to the production of special

subject maps, support of various highepriority intelligence projects,
and camnol devota the time necessary to produce these projections.

No other lnown government agency has produced the required pro-
25X1A5a1

Jections. GGG £ossesses the

necessary competence and capablilities to carry out this project,
25X1A5a1

80 an external research project with N 1s rroposed as

providing the most practical means for acquiring these necessary

maps in the foreseeable future.

Proprietary companies. N. A.

Bpeciel considerations. K.A.
Liguidation. No problems are expscted at liquidation.

- e ws W e e

Distribution:

0 - 8t/A
1 - Chief, P/GC 25X1A9a
2 - Ch/G

ORR:Ch/C S jnc /8867 (17 May 1960)
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